CALTCM LMG IPC EPWS #2: CMS
Emergency Preparedness Requirements

CALTCM

Welcome to CALTCM'’s
Emergency Preparedness
Webinar Series

CMS Emergency Preparedness
Requirements

Reminders

= This webinar is being recorded and will be available on
our website.

= There will be time for questions following the presentation.

= Please feel free to use the chat feature to submit your
questions.
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Vaccine Office Hours

CALTCM I@m&lﬁ%’éﬁ‘éﬁi With the Experts

Free Series - Registration Required

- Where: Hosted by CALTCM on Zoom. - Mar 21,2024 . Jul 11, 2024

- When: Select Thursday’s: 12:00pm — - Mar 28,2024 . Jul 25, 2024
1:00pm Pacific. Scheduled dates: - Apr11,2024 . Aug 8, 2024

- " - Apr25,2024 . Aug 22,2024

= 'E' . May9,2024 . Sep 12,2024

v - May 23,2024 . Sep 19, 2024

- Jun 13,2024 . Oct 10, 2024

- Jun 27,2024 . Oct 24,2024
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CALTCM LMG IPC EPWS #2: CMS 3/14/24
Emergency Preparedness Requirements

Stan Szpytek

President, Fire and Life Safety, Inc.

Stan Szpytek is a retired deputy fire chief and fire
marshal with a Chicago area fire department having
served with the agency for 26 years.

His firm’s assessment and training programs are
designed to assist long term care and senior services
providers with life safety compliance consultation as
well as disaster planning and emergency management
programs that will help ensure viability during a crisis.
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Michael Wasserman, MD, CMD

Dr. Wasserman is a geriatrician who has devoted his career to serving
the needs of older adults. He has been a tireless advocate for vulnerable
older adults during the COVID-19 pandemic, with multiple peer reviewed
publications and television appearances. He is a member of the Board of
Directors for the California Association of Long Term Care Medicine
(CALTCM) ,and chairs the Public Policy Committee, and is also a
member of the Board of Directors of AMDA—The Society for Post-Acute
and Long-Term Care Medicine. He presently serves on the Infrastructure
workgroup for the National Advisory Committee on Seniors and Disasters.
He served as a member of the National Academy of Science’s "A
Framework for Equitable Allocation of Vaccine for the Novel Coronavirus”
Committee and was a member of California’s Community Vaccine
Advisory Committee. He is Editor-in-Chief of Springer's upcoming
textbook, Geriatric Medicine: A Person-Centered Evidence-Based
Approach.
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The Emergency Ma nagement Continuum
CMS EP Requirements- A “Team” Approach to Compliance
Stan Szpytek, Fire and Life Safety, Inc.

Stan Szpytek,
President

Fire and Life
Safety, Inc. (FLS)
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CMS Emergency
Preparedness Rule

- E-Tags
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Emergency Program
(E-001)

“All Hazards”
Emergency
Management

Enm cy
Prep Rule

Emergency Program
(E-001)

“All Hazards”
Emergency
Management

Develop and Maintain
Emergency Plan
(E-004)

“All Hazards”
Emergency Management




Emergency
Prep Rule

Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)

- Facility-based
- Community-based

Emergency
Prep Rule

Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)

Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)
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Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)

Risk Analysis (E-006)

Hazard Vulnerability
Assessment (HVA)

E ney
Prep Rule

Incident Management

Process (E-006)

- “All Hazards” Approach

- Incident Command System

Planning
Section Chief

L T )

2/19/2024




2/19/2024

cy
Prep Rule

Incident Management
Process (E-006)

“All Hazards” Approach

- Incident Command System

INCIDENT COI

Incident Management
Process

- “All Hazards” Approach

- Incident Command System

THE ANSVIER L3

Incident Management vb\
Process
o

- “All Hazards” Approach

- Incident Command System

It Depends.




Emerg
Prep Rule

Incident Management
Process

- “All Hazards” Approach

- Incident Command System

NursingHo

Emerg
Prep Rule

Resident
Population &
COOP (E-007)

- Template

genc
ep Aule

Process for
Collaboration (E-009)

Emergency

e
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Collaboration (E-009)

- Coalition Participation
- Local First Responders

- Others

Process for
Collaboration (E-009)

Policies and Procedures
(E-013)

“All Hazards”
Emergency
Management
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Develop and Maintain
Emergency Plan
(E-015)

“All Hazards”
Emergency
Management

cy
Prep Rule

Other E-Tags

x

EVACUATION
GUIDELINES.
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Communications
Plan

Incident Management
Process

- Communications

=y
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Example of
Contingencies

- Charting

¥
Prep Rule

Other E-Tags

Review and Plan
Revision (E-039)

- (2-B-iii)
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Real World Incidents

- COVID-19

- Facility Emergency
- Disaster

- Drill & Exercises

| LESSONS
LEARNED [Incident/

Exercise/
Real World Incidents Event Name] Ye a r

- COVID-19 — After Action

- Facility Emergency

- Disaster
- Drill & Exercises Re pOI’t

[Pick the date]

[Author of the AAR] [Facility
Report Completed: [Date] Name]
Wsbows cowbjsreq;: [Dais) Haws]

[ncpos of 146 wyy) [L9ciish

Should your entire leadership team be part of
all aspects of emergency planning and management? |

Emergency Planning
and Management
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Emergency Planning
and Management
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