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Testimonials 
• “LMG is top notch. I will be recommending this course to my colleagues.” 

• “Great speakers and content that was extremely applicable to my practice and helpful to improve   

  communication skills.” 

• “This program was highly interactive allowing participants to express their views and receive feedback in a     

  respectable manner. Thank you for access to this rich repertoire of knowledge.” 

• “The course this summer really laid a helpful foundation for getting this project off the ground and my  

  ability to pitch it to local leadership at my facility.” 

• “This is excellent, looking forward to when this can be in person.” 
 

Program Overview 
CALTCM's Leadership & Management in Geriatrics (LMG) course is designed for healthcare professionals 

passionate about providing exceptional care for older adults. Whether you're a seasoned practitioner or just 

starting your journey in geriatrics, this course offers invaluable insights, practical strategies, and hands-on 

experience to enhance your leadership skills and advance your career.  
 

Investment in Leadership = Investment in Performance 
LMG equips emerging and current leaders to: 
 

→ Strengthen clinical and operational communication 

→ Lead teams through change, regulatory pressure, and daily 

complexity 

→ Improve reliability, safety, and quality of care 

→ Build a culture of accountability, collaboration, and professional 

growth 

→ This course develops leaders who elevate care delivery, support 

staff, and drive sustainable improvement across the organization. 

Target Audience 
Physicians, nurses, nurse practitioners, and allied health professionals 

who work in clinical and academic settings related to geriatric care. 

                Learn More & Register Now 

Learning Objectives 
At the end of the course, participants should be able to: 

1. Apply leadership and management principles to medical practice to enhance patient care, team 

collaboration, and/or system efficiency. 

2. Build conflict resolution and emotional intelligence skills to improve interactions with other leaders, 

stakeholders, and staff. 

3. Enhance collaborative problem-solving skills by applying strategies/approaches to effectively engage 

teams in the spirit of effective issue resolution. 

4. Describe and apply key elements of business/organizational theory to medical practice. 

5. Create and implement an action plan to address a relevant leadership or management issue. 
 

Accreditation*: Earn up to 16.0 hours of CME, CMD, CEU, BRN, and ABIM MOC.  

*Complete accreditation details available at https://www.caltcm.org/accreditation-statement 
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LMG Faculty (Alphabetical order) 

Joshua Chodosh, MD, MSHS, FACP; Michael L. Freedman Professor of Geriatric Research and is 

Professor of Medicine in the Division of Geriatric Medicine and Palliative Care in the Department of 

Medicine, NYU Grossman School of Medicine; New York, NY 

Alfredo Czerwinski, MD; Chief Medical Officer, Lawson & Associates; Houston, TX 

Rebecca Ferrini, MD, MPH, CMD; Medical Director Edgemoor DP SNF, Behavioral Health Services 

Health and Human Services Agency, County of San Diego, CA; San Diego, CA 

Janice Hoffman-Simen, Pharm.D., EdD, APh, BCGP, FASCP; CALTCM Past-President; Moorpark, CA 

Dan Osterweil, MD, FACP, CMD; Clinical Professor of Medicine/Geriatric Medicine, UCLA David Geffen 

School of Medicine; Retired Vice President & Medical Director, SCAN Health Plan; Los Angeles, CA 

Kemi Reeves, DNP, MBA, RN, GNP-BC; Director, Nursing Health Care Equity, UCLA Health System; 

Associate Director, UCLA Alzheimer’s and Dementia Care Program; Los Angeles, CA 

Jared Silberlust, MD, MPH; A fellow in clinical informatics at NYU Langone Health with training in 

internal medicine and a strong interest in improving care delivery for older adults using technology, human 

connection, and common sense. New York, NY 

Karl E. Steinberg, MD, CMD, HMDC, HEC-C; President of AMDA: The Society for Post-Acute and 

Long-Term Care Medicine; CALTCM BOD member; Chief Medical Officer of Mariner Health Care; San 

Diego, CA 

Michael Wasserman, MD, CMD; Geriatrician; CALTCM Past-President & Co-Chair, Policy & Professional 

Services Committee; Board Member, Post Acute and Long Term Care Medical Association; New Zealand 
 

Program Overview

• Change is Hard: A 

Leadership Case Study 

• Innovations in Geriatrics 

• Leadership Team 

Development 

• Program Development and 

Implementation Strategies 

Within Large Organizations 

• Emotional Intelligence   

• Conflict Resolution 

• Artificial Intelligence: The 

Basics and What the Future 

Holds 

• Opportunities for 

Leadership in Geriatrics 

• Theory Burst: How to Run 

an Effective Meeting 

• Elevating Professionalism: 

Leadership Opportunities in 

Geriatrics (Interactive 

Session) 

• Making the Case for Value 

in Quality Improvement   

• Workflow Integration of 

Clinical Programs   

• Innovation Proposal 

Workgroups 

• Funding Your Project: A 

Group Challenge 

• Effective Leadership: What 

is Wrong With the Business 

Case?  

• Theory Burst: Leading Your 

Team to Avoid Burnout   

• The Most Important Issues 

Facing Geriatrics  

• Making the Case for Value 

in Quality Improvement 

• Taking Risk 

Location 
Omni La Costa - 2100 Costa Del Mar Rd, Carlsbad, CA 92009 
A special conference rate of $240 per night, for single or double 

occupancy, plus applicable taxes is available to course participants;  

nightly resort service charge waived (a value of $45.00). Must book 

in group block to receive concessions, rooms based on availability. 

Please visit our website for complete details.  

http://www.caltcm.org/
https://www.caltcm.org/lmg-location-information

