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CALTCM is a non-profit association.
Please consider supporting our efforts with

a donation to CALTCM and/or 
by joining/renewing your membership today.

Visit: caltcm.org

Non-Profit Status
The California Association of Long Term Care Medicine (CALTCM) is currently exempt under section 501(c)(3) of the Internal
Revenue Code. Contributions or charitable donations made to our non-profit organization are tax-deductible under section
170 of the Code.

To request a copy of our 501(c)(3) status letter or current Form W -9, please contact the CALTCM Executive Office at (888)
332-3299 or e-mail: info@ caltcm.org
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Thank you to our Planning Committee!
Patricia Latham Bach, PsyD, RN

Flora Bessey, PharmD, BCGP
Michelle Eslami, MD, FACP, CMD

Janice Hoffman-Simen , Pharm.D., EdD, APh, BCGP, FASCP
Ashkan Javaheri, MD

Albert Lam, MD
Jay Luxenberg, MD

Karl Steinberg, MD, CMD, HMDC
Michael Wasserman, MD, CMD
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Thank you to our Sponsors!
Platinum Donor

Silver Donor
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Webinar Moderator

Ashkan Javaheri, MD, CMD
Geriatrician, Mercy Medical Group–Dignity 
Health Medical Foundation; Head of the 
Geriatric Division, Associate Clinical Professor, 
UC Davis School of Medicine
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Webinar Faculty

Debra Kaysen, Ph.D., ABPP
Professor; Department of Psychiatry and 
Behavioral Sciences; Stanford University; 
President, International Society for Traumatic 
Stress Studies
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Webinar Panelist

Tracie E. Murray, JD, NHA
Administrator
Cedar Crest Nursing and Rehabilitation Center

7

May 18, 2020

Webinar Panelist

Budgie Amparo, RN, MSN
Chief Clinical Officer; NewGen Health LLC
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Michael Wasserman, MD, CMD
Geriatrician, President, CALTCM,
Medical Director, Eisenberg Village,
Los Angeles Jewish Home

Webinar Faculty
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Jay Luxenberg, MD
Chief Medical Officer, On Lok
CALTCM, Wave Editor-in-Chief

Webinar Faculty
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Scared Staff?
Let's Build 
Resiliency 
Together

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Managing Distress Related to Patient 
Care During the COVID-19 Pandemic

Dr. Debra Kaysen, PhD
Professor

Psychiatry & Behavioral Sciences

President
International Society for Traumatic Stress

www.istss.org
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http://heartlandwriting.wordpress.com/2010/08/16/transitions-resilience-just-do-your-best-then-say-amen/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Observable Contributors to Distress
Long Work Hours

Empty Grocery Store 
Shelves

Reactions (Stigma) From 
Others

Competing demands on 
time (role conflicts) Limited Supply of PPE

Media coverage

Lack of specific treatment
Healthcare

Worker 
Distress
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Getting the virus at work Transmitting the 
virus to others

Insufficient 
training/support Isolation

Fears, Angers, or Both
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Guilt 
Potential transmission of virus to family members 

Moral distress 

Lower work efficiency 

Mistakes 
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Consequences of Intensifying Emotional Distress 
During this Pandemic 

Feelings of 
exhaustion or 

distress 
(m ost HCPs)

Depression 
(50%  of HCPs)

Anxiety 
(alm ost 50%  of 

HCPs)

Insom nia 
(about 1/3 of HCPs)

Lai, J., Ma, S., W ang, Y., Cai, Z., Hu, J., W ei, N., W u, J., Du, H., Chen, T., Li, R. and Tan, H., 2020. Factors Associated W ith Mental Health 

Outcomes Among Health Care W orkers Exposed to Coronavirus Disease 2019. JAMA Network Open, 3(3), pp.e203976-e203976.

Heathcare Workers Experience Symptoms of: 

17

continue more 
than 2 months 

It may be time to get more help if they:

worsen and 
impair 

functioning

These reactions are common, expected, and 
understandable
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Potential Factors Impacting Pandemic 
Response Among Healthcare Providers

Rhinegold, 2020
* Other factors to consider: pre-pandemic coping and mental health

Pre-Trauma
§ Increased workload
§ Uncertainty of equipment provisions
§ Increased risk of contracting infection
§ Increased risk of infecting family 

members 

Peak-Trauma
§ Increased workload (staffing issues)
§ Potential shortage of PPE and other equipment
§ Increased risk of contracting infection
§ Increased risk of infecting family members 
§ Quarantine

Post-Trauma
§ Shortage of healthcare providers
§ Economical impact on healthcare 

institution
§ Economical impact on community

19

Resilience is the process of adapting well in the 
face of adversity or significant sources of stress 

• Resilience is ordinary & 
common, not 
extraordinary.

• Being resilient does not 
mean the absence of 
difficulty or distress. 

• Resilience is not a trait 
-- it can be learned and 
acquired.

http://www.apa.org/helpcenter/road-resilience.aspx
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RESILIENCE ISN’T ONE SIZE FITS ALL
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WHAT HAPPENS 
DURING THE ACUTE 
AND CHRONIC 
STRESS PHASES 
MATTERS FOR WHO 
RECOVERS
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Building Resilience

Talking to others Value driven 
behavior

Resting and 
eating healthy 

meals
Keeping a normal 

schedule

Taking regular 
breaks Using humor Scheduling 

pleasant activities

Focusing on 
something 

practical you can 
do right now

Using relaxation 
methods

Engaging in 
support 

groups/counseling
Exercising Journaling
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Adaptive Coping Strategies in the Field

Rhinegold, 2020

Break Take more frequent breaks than usual

Breathe Set timer for 3-minute breathing breaks

Support Start shifts with group coping strategy/group words of support

Reflect End shifts with group reflection

Rest Use restroom when needed

Ground Carry a grounding item
(stone in pocket, photo of loved one)

24
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Engaging Social Connections and Support
Support for 

needs
Emotional 

support
Social 

connection

Feeling needed Reassurance of 
self-worth Reliable support

Advice and 
information 

Physical 
assistance

Material 
assistance
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Managing Reminders
Change Reminders

Remind providers of 
how life has 
changed

Trauma Reminders

Evoke thoughts and 
feelings related to 
the event

Loss Reminders

Bring to mind the 
absence of loved 
one
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Self Talk
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Stress Can Change Our Self-Talk

Safety

“This is a terrible time”

“I can’t keep myself/my family safe”

Trust

“I can’t tru
st my own judgment”

Control

“I can’t manage this work”

Esteem

“Other people don’t care 

enough to get us 

appropriate PPE”

“The world is unfair"

Blame

“Something bad happened. 

It was my fault”
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3. Change 
Your Thoughts

2. Test The 
Thoughts

1. Identify Unhelpful 
Thoughts

3 Goals of Self Talk
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Compassionate Lens

• What would you say to a good friend who was saying this? 

• What would your kindest self say about this?

Test the Thoughts

30
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Gaining Perspective

• What’s the evidence that this is true? Any evidence that it isn’t 
completely true?

• Is there another way to look at the situation that would be less 
distressing and more helpful? 

Test the Thoughts

31

Hindsight Bias Recognition

• Did you know this would be the outcome?

• Realistically, what options did you have at the time?

Test the Thoughts
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Identify Helpful Thoughts

Control

“I can’t manage this work” “I am coping the best I can, in a really 
difficult situation”
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Safety

“I can’t keep my family safe” “I have specific things that I can do that will 
be more likely to keep my family safe”

Identify Helpful Thoughts
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Blame

“I should have done something differently” “I did the best I could in a really difficult 
situation”

Identify Helpful Thoughts
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MoveForward

➔ Stress and 
problem 
solving tools

COVID Coach

➔ Tools for self 
care

➔ Relaxation and 
coping skills

Sleep

➔ Based on CBT-I
➔ Program for 

addressing sleep 
problems

Accessible tools to support coping

https://www.ptsd.va.g
ov/appvid/mobile/CO
VID_coach_app.asp

https://www.ptsd.va.gov
/appvid/mobile/cbticoac
h_app_public.asp

https://www.ptsd.va.gov
/appvid/mobile/movingf
orward_app.asp
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https://www.ptsd.va.gov/appvid/mobile/COVID_coach_app.asp
https://www.ptsd.va.gov/appvid/mobile/cbticoach_app_public.asp
https://www.ptsd.va.gov/appvid/mobile/movingforward_app.asp
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Q & A
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CALTCM.org @CALTCM #CALTCM

Survey Request:
https://www.surveymonkey.com/r/CALTCM0518

June 1st:COVID-19: Weekly Rounds
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BE PREPARED
SAVE A LIFE!
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Upcoming CALTCM CME/CEU events:

Leadership & Management in 
Geriatrics: July 31 & August 1
***VIRTUAL EVENT***

46th Annual Meeting:             
2020 CALTCM Summit for 
Excellence: October 8-10
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