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Provider Implementation Flow Diagram  

 
 

Engage leadership team (DON, 
administrator, medical director, 

consultant pharmacist) 

Leadership team meets with direct 
caregivers to conduct facility self-

assessment and establish goals 

Leadership team and direct caregivers 
review current policies and 

procedures related to dementia care 

 
Use actual care situations to review 

caregiver and practitioner 
performance regarding 

implementation of desired practices                                                        
*(see questions to consider) 

 
Review data on rates of antipsychotic 

use in the facility 

Review utilization of antipsychotic 
medications and other 

psychopharmacological medications 
throughout the facility 

Identify residents who could benefit 
from modification of their current 
treatment regimen, including (but 

not limited to) attempted reduction 
of current antipsychotic medications 

Establish ongoing meetings, rounds 
or other means of continuous staff 

engagement at all levels on 
individualized approaches to care 

Analyze and trend data regarding both 
outcomes and underlying processes 

related to dementia care and to facility-
wide systems for review and action 

Follow up with State partners to 
share challenges, successes, 

resources 
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